Ministry of Education and Research (MoER)
Moldova Higher Education Project (MHEP)

Procurement Reference: MD-MOED-551963-CS-CQS

TERMS OF REFERENCE
Consulting company for preparation and promotion communication materials on higher education and research activities

1. Background information on the project
[bookmark: _heading=h.m5a3bmrzmzs1]
Moldova Higher Education Project (MHEP) is a World Bank - financed Project to be implemented by the Ministry of Education and Research (MoER) between 2020 – 2029. The Project started with a credit of EUR 35.7 million financed by the International Development Association (IDA) and provided to the Republic of Moldova in support of Moldova Higher Education. The project was expanded in 2026 by Additional Financing (AF) in the amount of IBRD - funded EUR 30 million and concessional co-financing from the Global Concessional Financing Facility in the amount of EUR 7.5 million. 
The Project supports the „European Moldova 2030” Strategy, which focuses on sustainable improvement of the quality of life in Moldova by 2030, in line with the Association Agreement between the European Union (EU) and the Republic of Moldova. It also aligns with the National Development Plan 2025–2027 goal of integrating research, development and innovation in the economy, which includes action lines to improve the quality of higher education, increase the internationalization of the higher education sector, and build capacity for research and innovation.
The ongoing project objective is to support underway reforms in higher education on quality and labor market relevance, scale up and strengthen reform efforts in internationalization, support new efforts in research and innovation, and undertake key strategic reform initiatives. The higher education system will be capacitated to: 
(a) meet the needs of the labor market; 
(b) become a stronger member of the European and international research and innovation community;
(c) support businesses with relevant technology infusion; 
(d) become an attractive destination for international students; 
(e) improve hosting conditions for students, while continuing to deepen the reforms being implemented under the Project.

The Project components are:
· Component 1: Improving the Quality Assurance Mechanisms and Strategic Policy Initiatives, aims to improve Moldova higher education system’s quality assurance mechanisms, which would also contribute to improve its labor market orientation.
· Component 2: Improving Labor Market Orientation, Research and Innovation, aimed at strengthening research and innovation capacity at universities, enhancing capacity for management of research and facilitation of interuniversity collaboration for research, and strengthening university-industry collaboration.
· Component 3: Project Management, and Monitoring and Evaluation
· Component 4: Internationalization of Higher Education, aimed to support internationalization of select higher education programs and improvement of on-campus living conditions of students by renovating and refurbishing select students' dormitories with modern amenities.
· Component 5: Contingent Emergency Response Component  

In this context, the MoER intends to hire for 2026-2029 years (beginning September 2026) a PR& Communication Company that will develop promotion materials that will explain the overall premise and long-term goals of the improved labor market orientation of the higher education institutions, the quality assurance mechanisms of higher education system, research and innovation capacity of the universities and the achieved project implementation results. 

2. Objective of the assignment
The objective of the consultancy is to make the general public aware of the importance of labor market orientation of higher education, the quality assurance mechanisms of higher education system, research and innovation capacity of the universities and to explain how it has taken place in recent years.

3. Activities and products to be delivered
In order to achieve the objective, the PR& Communication Company shall perform the following tasks:

Task 3.1 - Development of video/photo materials on the activities during the project implementation
To develop a standard set of promotional materials (videos, photos): 
· Produce the necessary videos (minimum 50) with a duration of 2-3 minutes. Video images will be made and used with selected higher institutions, with the equipment procured under the Project, with the beneficiaries and other generic images representative for the Project and for the messages sent. The script for the videos shall be approved by the MoER. 
· Produce the necessary photos (minimum 50 sets), each set of at least 30 photos made in a professional way. The photos will be made and used with selected higher institutions, with the equipment procured under the Project, with the beneficiaries and other generic images representative for the Project.

Task 3.2 - Production of reels with the beneficiaries
To produce short reels (minimum 40), each no longer than two minutes, regarding the impact of the investments made:
· The reels will be made with the beneficiaries (teachers, researchers and students) from the selected higher institutions. Each reel will be no longer than two minutes. The materials will also include additional images and graphics where necessary. Before publication, they will be approved by the beneficiary and then promoted on social media.

Task 3.3 - Promoting online the video materials
To promote the video materials that will be produced by the company:
· Propose and implement an online promotion plan, featuring 50 promotional videos. The online promotion will be on Facebook and Instagram through MoER’s accounts, in coordination with the beneficiary. Estimates will be based on a budget of 100 euro for the paid promotion of a single piece of content.
· Propose and implement an online promotion plan, featuring 40 promotional reels. The online promotion will be on Facebook and Instagram through MoER’s accounts, in coordination with the beneficiary. Estimates will be based on a budget of 50 euro for the paid promotion of a single piece of content.

Task 3.4 - Develop communication materials to represent the impact and project achievements
To develop communication materials that will make a retrospective of the results on seven performance indicators of the project:
· To elaborate a set of 10 cards featuring the project’s results and a social media promotion plan. The company will propose an online promotion plan. The cards will feature catching infographics presented in a clear, concise, and easy-to-remember format.
· To write at least seven success stories, presented in video format, that will make a retrospective of the results on seven performance indicators of the project. The topics and participants will be selected in collaboration with the MoER, as well as the storylines.

The seven success story videos and the ten infographic cards are directly tied to project performance indicators, which concerns to:
· University plan to train and certify its key administrators on governance, academic integrity, FM, student experience including for refugee students, and other areas relevant to key strategic reform initiatives;
· University administrators trained and certified on governance, academic integrity, FM, student experience including for refugee students, and other areas relevant to strategic reform;
· Universities that have implemented aggregate data sharing protocols for at least two data modules, including refugee student data, with HEMIS;
· Students and researchers trained and certified in research proposal writing to access external research funding;
· Financing attracted from Horizon Europe and European Research Council grants;
· University implementation of actions for internationalization, including for hosting refugees;
· Additional international students enrolled in Selected Universities.


Task 3.5 - Produce visibility materials 
To develop the stickers associated with the Project to be pasted on the goods procured under the Project: 
· Develop the model and the key message for the stickers. Determine the optimal sizes of the stickers. Print at least 2000 stickers.
· To develop glass information boards for the renovated spaces under the Project: 
· Develop the model and key message for the board. Determine the optimal sizes of the board. Produce 8 information boards. 

4. Expected Outcomes
This consultancy is expected to start in September 2026 and the deliverables shall be submitted as follow: 
	Deliverables
	Submission Deadline
	Indicative Implementation Schedule, by Year*

	
	
	2026
	2027
	2028
	2029

	1. Development of video/photo materials on the activities during the project implementation, according to task 3.1:
· 50 promotional videos, 
· 50 photo sets
	Every month and more from signing the contract
	10/10
	15/15
	15/15
	10/10

	2. Production of 40 reels with the beneficiaries, according to task 3.2 

	Depending on the project results
	4
	13
	13
	10

	3. Online promotion plan, featuring promotional materials, according to task 3.3:
· 50 promotional videos
· 40 promotional reels
  
	As the materials are being prepared
	10/4
	15/13
	15/13
	10/10

	4. Develop communication materials to represent the impact and project achievements, according to task 3.4:
· a set of 10 cards featuring the project’s results,
· social media promotion plan,
· seven success stories in video format.

	The final semester of the project's implementation
	
	
	
	10/7

	5. Visibility materials, according to task 3.5:
•  2000 stickers
•  8 information boards
	Depending on the project's results
	2000
	
	
	8



*The company will prepare a general schedule, broken down by month and deliverables, as part of the contractor's inception report.

5. Client obligations

Given the nature and volume of deliverables, as well as the implementation period, MoER will provide in support of the assignment and documented basis for requesting services — which will require access to beneficiaries for interviews, timely content approvals, logistical coordination for university field visits, and sharing of existing branding guidelines.  

6.  Deliverable review and approval process

Taking in the accounts that there are over 90 outputs to be produced across a three-year period, it is necessary to specify certain details regarding the review and approval process from the outset. Within MoER the Communications and Media Relations Department (the head of the department, or, in his or her absence, a consultant within the department) will be responsible for sign-off. Deliverables will be approved at least three days before they are published. All outputs will be produced in accordance with the Guidelines for Visibility and Communication Activities within the “Higher Education in Moldova” Project, developed as part of the first project, and based on the MoER’s specifications and requirements, which will be presented during the first meeting with the winning company.

7.  World Bank branding 

As this is a World Bank-financed project, all communication materials produced under this assignment must comply with WB visibility and branding guidelines, including the use of the WB logo, the project name, and standard financing disclosure language. All products must comply with the World Bank's visibility requirements and any applicable project communication guidelines, without implying an additional joint approval step that is not otherwise defined in the deliverable review process.



8. Qualification requirements and basis for evaluation (evaluation criteria)

(i) General experience (40 points):
· Minimum 5 years of experience in public relations, communications, media production, and digital marketing services;
· Demonstrated experience in designing and implementing public awareness and communication campaigns;
· Experience in the development of branding and visibility materials;
· Experience in managing social media communication campaigns (Facebook, Instagram, YouTube, LinkedIn, etc.).

(ii) Specific experience (60 points): 
· The company should demonstrate successful completion of at least three similar contracts during the last five years;
· Experience in providing services related to the development of video, media reels or short-form videos infographic-based communication products and digital communication campaigns;
· Experience in image development and graphic design;
· Previous experience with projects financed by international organizations.
· Qualified staff with at least 3 years of experience in the development/production of video materials (producing videos recording, creative editing, writing advertising texts). 

9.  Institutional Arrangements
 
The Company will report to the Information and communication with mass media service of the MoER and MHEP communication consultant. 
The MHEP team will oversee the process of consulting services, manage the implementation of the contract, and will support the MoER in the process of analysing the deliverables provided by the Company.

The MoER and MHEP team will provide the Company with necessary support to complete the assignment: project documents necessary for assignment accomplishment.

Confidentiality statement: All data and information received from MoER for the purpose of this assignment is to be treated confidentially and are only to be used in connection with the execution of these Terms of Reference. All intellectual property rights arising from the execution of these Terms of Reference are assigned to MoER. The contents of written materials obtained and used in this assignment may not be disclosed to any third parties without the expressed advance written authorization of the MoER.
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